MINUTES OF THE SPECIAL CALLED
SELMA CITY COUNCIL MEETING
HELD ON MONDAY, DECEMBER 18, 2003

The Selma City Council met in a special called session in the Council Chambers
of City Hall on Thursday, December 18, 2003 at 3:00 p.m. with the following members
present: President George Evans and Council members Rita S. Franklin, Glen Sexton,
Jean T. Martin, Nancy G. Sewell and Benny L. Tucker. Others present were City Clerk
Lois Williams, City Treasurer Cynthia Mitchell, Mayor James Perkins, Jr., Mayor’s
Administrative Assistant Sherri James and City Attorney Jimmy Nunn. Councilwoman
Crenshaw arrived during executive session. Councilman Randolph arrived during the
recess of the executive session. Councilman Tucker gave the invocation.

After roll call, President Evans declared a quorum present and the meeting was
opened for the transactions of business as set forth on the agenda.

BUSINESS ITEMS:

I. POLICE CHIEE ROBERT JACOB’S RESIGNATION

President Evans stated that he would like to ask Chief Jacobs his desire to address
the Council in an open or closed session. Mayor Perkins stated that before Chief Jacobs
comes forward he would like to acknowledge that Chief Jacobs has discussed his
comments with him and name and character would be involved and that is why he
specifically requested an executive session.

A motion was made by Councilwoman Franklin and seconded by Councilwoman
Sewell to recess the special called meeting into executive session to discuss matters of
good name and character and she requested to restrict the executive session to elected
officials only. The motion carried with a majority vote of the Council members present.

There were five affirmative votes and two Opposes. Councilman Sexton and Councilman
Tucker opposed the motion.

The Council recessed into executive session at 3:09 p.m. to discuss matters of
good name and character.

EXECUTIVE SESSION

A motion was made by Councilwoman Sewell and seconded by Councilwoman
Martin to recess the executive session into a meeting of the Selma Task Force
Committee. The motion carried with a unanimous vote of the Council member present.

The Council recessed into a meeting of the Selma Task Force Committee at 4:13
p.m.

The Council reconvened into executive session at 5:37 p.m. and continued

discussions of good name and character concerning Police Chief Robert Jacob’s
Resignation.

EXECUTIVE SESSION

The Council reconvened into special called meeting at 7:17 p.m. and continued
discussions concerning Police Chief Robert Jacob’s Resignation.
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BUSINESS ITEMS:

I POLICE CHIEF ROBERT JACOB’S RESIGNATION

President Evans stated that based on the information from Assistant Chief Robert
Jacobs and Chief Robert Green, there is a need for an assessment of the Police
Department. President Evans stated that this information indicates that there may be
some differences in terms of loyalties, responsibilities and administrative issues.
President Evans stated that Assistant Chief Jacobs has announced his retirement and has
not expressed an interest in returning under the current situation, therefore, with this
information in mind, the Council will ask Mayor Perkins to make a recommendation for a
neutral consultant to do an investigation of the Police Department for the purpose of

providing the Council with information concerning the problems that may exist in that
department.

Mayor Perkins stated that he is not sure at this time whom the consultant will be,
but he will check with other police departments to identify someone who has expertise in
this area. Mayor Perkins stated that it would be someone who comes with the credentials
to do the job that needs to be done. Mayor Perkins stated that he is also unsure whether
this will be a firm or an individual, but it is appropriate to solicit this consultation and
bring proposals to the Council so that we can move forward with this strategy. President
Evans stated that it has also emphasize that the Council agrees that this consultant would
not circumvent the authority of the current Chief of Police and the Chief of Police is also
expected to cooperate with the consultant.

Mayor Perkins stated that he would make an appeal to Assistant Chief Jacobs to
reconsider his resignation. Mayor Perkins stated that if Assistant Chief Jacobs does not
reconsider, he would follow standard procedure in determining whether this position
needs to be filled in the interim. Mayor Perkins stated that if an Interim or Acting
Assistant Chief is needed, one will be appointed by the Mayor. A motion was made by
Councilwoman Sewell and seconded by Councilwoman Crenshaw that Mayor Perkins
would discuss with a consultant to make an assessment of the police department
including the salary of this person or team with the cooperation of the City.and the Chief
of Police, and that this assessment will be made available to the Council. The motion
carried with a majority vote of the Council. Councilman Tucker cast a negative vote.

I EMPLOYEE CHRISTMAS HOLIDAY

President Evans stated that City employees have already been granted Thursday
and Friday, December 75% and 26% off for the Christmas Holiday. President Evans stated
that the question of granting Wednesday, December 24™ off has been asked of the
Council. Councilwoman Franklin stated that if Wednesday, December 24" is granted,
Friday, December 26" cannot be granted and she will not vote for any more than two

days for the holiday. After a brief discussion, it was the consensus of the Council to let
the Christmas holiday remain as is for the City employees.

1. GENERAL SERVICES DIRECTOR’S POSITION

Mayor Perkins stated that he has asked the administrative committee and the
President of the Council to meet with him on tomorrow, December 19, 2003, to discuss

issues related to the General Services Director appointment. Mayor Perkins stated that he
has a recommendation that he would like to make and he will do so at that meeting.

There being no other business to come before the Council, on motion made by

Councilwoman Sewell and seconded by Councilman Durry, the Council voted by
unanimous consent to adjourn this meeting at 7:31 p.m.
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